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[bookmark: _Toc456188671]Overview
<< Describe the purpose and objectives of the Concept of Operations.  The Concept of Operations (CONOPS) document depicts the overall solution and provides a mechanism to describe expectations of the acquired service. The CONOPS describes the service and communicates the high-level characteristics and structures of the acquired solution to stakeholders. It is primarily a non-technical document presented from the viewpoints of various stakeholders (classes of users). The CONOPS is developed for numerous reasons: 

• Gain stakeholder agreement on how the organization would operate with the new solution/service and ideal responsibilities between the organization and the providers 
• Define the high-level solution concept 
• Define the environment in which the solution will operate 
• Derive high-level requirements  

This document should be reviewed and approved by the Executive Sponsor, Business Owners, Program Manager, and Functional Lead.>>

[bookmark: _Toc456188672]Solution Concept of Operations
[bookmark: _Toc456188673]Proposed Solution Summary
<< Describe the operational concept from a high-level, integrated perspective and how the new solution will support the organization’s mission and strategic goals.  The description is not a design, but a high-level, conceptual, operational description of the proposed solution.  The use of graphics is encouraged for the as-is and to-be environments>>  

0. [bookmark: _Toc456188674]Major Processes and Functions
<< Describe each major process and function that will be performed as part of the integrated solution. Include the process name, a high-level description of the process, and the business value of the process or function.  Include high level process maps depicting the process or function >>  

0. [bookmark: _Toc456188675]Users and Other Stakeholders
<< Identify and describe the user classes and stakeholders who will interact with the new solution or capability.  Provide an explanation of how the user classes will interact with the new solution >>  

0. [bookmark: _Toc456188676]Policies, Assumptions, and Constraints
<< Identify and describe the operational and support boundaries for the new solution>>  

0. [bookmark: _Toc456188677]Operational and Support Environment
<<Based on the organization’s understanding of mission support operations, users, policies, assumptions, constraints, as-is environments, and business needs, describe the proposed target state for the service, and how it would operate in an organizational setting and provider environment.>>  
3. [bookmark: _Toc456188678]Operational Concept
<<Describe the major interactive participants, players, systems, and interrelationships including the capabilities the organization is looking to retain and integrate and the capabilities the organization is looking to obtain or automate via a provider.  The target state should explicitly describe the service(s) the organization is looking to acquire from a provider: Infrastructure as a Service (IaaS), Platform as a Service (PaaS), Software as a Service (SaaS), or Business Services and describe the service types: Technology, Workforce, and Advisory. Use the illustration below for reference.
[image: ]

The following are the definitions of the service types: 
· Technology:  Facilities, physical assets, equipment, software and/or data needed to deliver the service
· Workforce:  Human resources needed to plan, implement, operate, maintain and/or deliver the service
· Advisory:  Human resources available to advise, guide, consult, audit and/or perform IV&V on the delivery of the service>>

0. [bookmark: _Toc456188679]Infrastructure as a Service
<< Describe the target state concept of operations for Infrastructure as a Service (IaaS), if the organization is looking to acquire this service.  IaaS provides consumers the use of processing, storage, networks and other fundamental computing resources where the consumer is able to deploy and operate their own software, which can include operating systems and applications. The consumer does not manage or control the underlying infrastructure, but has control over guest operating systems, storage, and deployed applications; and possibly limited control of select virtual networking components. (At no point is the consumer given control over the physical WAN or LAN resources (e.g. routers, switches, firewalls, etc.)

Address whether the organization will use the following Service Types: 
· Technology
· Workforce
· Advisory

Indicate the following for IaaS
· What capabilities the organization is looking to obtain from a provider versus retain
· A picture of the as-is systems environment and a notional picture of the target state systems environment including associated processes
· Must have business requirements for the service including availability, reliability, and maintainability requirements 
· Conditions in which the service will be employed
· Description of the operating environment in which the service will be deployed
· Interoperability requirements
· How the solution will be supported in operations
· Potential operational, organizational, and user impacts of the new service and associated solution>>

0. [bookmark: _Toc456188680]Platform as a Service
<<Describe the target state concept of operations for Platform as a Service (PaaS), if the organization is looking to acquire this service.  PaaS provides consumers with IaaS plus the ability to develop in and deploy onto the provider’s infrastructure acquired applications or applications created using programming languages, libraries, services and tools supported by the provider. The consumer does not manage or control the underlying infrastructure, but has control over the deployed applications and possibly configuration settings for the application-hosting environment

Address whether the organization will use the following Service Types: 
· Technology
· Workforce
· Advisory

Indicate the following for PaaS
· What capabilities the organization is looking to obtain from a provider versus retain
· A picture of the as-is systems environment and a notional picture of the target state systems environment including associated processes
· Must have business requirements for the service including availability, reliability, and maintainability requirements 
· Conditions in which the service will be employed
· Description of the operating environment in which the service will be deployed
· Interoperability requirements
· How the solution will be supported in operations
· Potential operational, organizational, and user impacts of the new service and associated solution>>


0. [bookmark: _Toc456188681]Software as a Service
<<Describe the target state concept of operations for the Software as a Service (SaaS), if the organization is looking to acquire this service.  SaaS provides consumers with PaaS plus use of the provider’s applications running on the provider’s infrastructure (network, servers, operating systems, storage). The consumer does not manage or control the infrastructure or application capabilities, with the possible exception of limited user-specific application configuration settings

Address whether the organization will use the following Service Types: 
· Technology
· Workforce
· Advisory

Indicate the following for SaaS
· What capabilities the organization is looking to obtain from a provider versus retain
· A picture of the as-is systems environment and a notional picture of the target state systems environment including associated processes
· Must have business requirements for the service including availability, reliability, and maintainability requirements 
· Conditions in which the service will be employed
· Description of the operating environment in which the service will be deployed
· Interoperability requirements
· How the solution will be supported in operations
· Potential operational, organizational, and user impacts of the new service and associated solution>>


0. [bookmark: _Toc456188682]Business Services
<<Describe the target state concept of operations for Business Services including Business Transaction Processing Support and Business Functional & Analytics Support if the organization is seeking to acquire these services from a provider. Business Transaction Processing Support includes manual and automated processing of government business transactions and Business Functional & Analytics Support includes specialized services such as (1) guidance on regulations, policies and processes pertaining to specific business functions; (2) business operations audit and internal controls support; (3) business management and operations reporting, performance reporting and analytics.  

Address whether the organization will use the following Service Types: 
· Technology
· Workforce
· Advisory

Indicate the following for Business Services support:
· What capabilities the organization is looking to obtain from a provider versus retain
· A picture of the as-is systems and operating environment and a notional picture of the target state systems and operating environment including associated processes
· Must have business requirements for the service including availability, reliability, and maintainability requirements 
· Conditions in which the service will be employed
· Description of the operating environment in which the service will be deployed
· Interoperability requirements
· How the solution will be supported in operations
· Potential operational, organizational, and user impacts of the new service and associated solution>>


[bookmark: _Toc456188683]Sample Operational Scenarios
<< Provide scenarios that show how the service will perform the objectives and meet the users’ requirements. A scenario describes a sequence of events, activities carried out by the user and the solution. Develop sample usage scenarios (as realistic as possible) for each major user class how the user will interact with the solution and what outputs are expected to be generated by the solution.>>
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Business Functional & Analytics Support

Specialized services such as (1) guidante on regulations, policies and processes pertaining to specific business
functions; (2) business operations audit and internal controls support; (3) busingss management and operations
reporting, performance reporting and analytics.

Business Transaction Processing Support
Manual and automated processing of government business transactions.

Business Application Support
Monitoring business process/application software for faults and performance, optimization support, and help desk
support for system, application, reporting tools, data access tools and report geperation.

Data Management

Databases/repositories to store and manage system/user data and user-generated electronic content (e.g., documents,
reports). Includes backup and restore capabilities, adherence to data/information retention policies and the
maintenance and administration of master reference data.

Software Management
Setup, configuration, optimization and liéense management of application software. May include software
enhancements, extensions and/or custom code.

Hardware/OS/Storage Management
Hardware, operating systems, storage devices, administrative software, and fault and performance monitoring software
needed to host, manage and operate a system.

Facilities/Telecommunications Management

Operation and maintenance of a physical facility to host and operate a system and/or provide support services. Includes
telecommunications equipment, office furniture, physical security, grounds maintenance, etc., necessary to ensure a
secure operations center.

Management Services: Provider activities that ensure successful implementation and delivery of the service layers and service types, such as
program management, transition and O&M management, organizational change management, security/privacy assurance management and
DR/COOP management. These activities are performed internally and may also be offered as services to consumers.





